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SECTION_A
s

NEGOTIATIONS - NATIONAL JOINT
COUNCIL AND LOCAL AUTHORITIES

NATIONAL JOINT COUNCIL: At the annual meeting held on July
21st, 1966, Alderman McVie of the Employers’ Side was appointed
Chairman for the ensuing year with the Union’s President, Brother
Enoch Humphries, as Vice-Chairman.

Brother Parry, General Secretary, was re-appointed as Secretary of
the Employees’ Side and together with Mr. R. E. Griffiths, representing
the Employers, acts as Joint Secretary to the Council.

The Union’s Executive Council with the addition of the Vice-
President, Assistant General Secretary, Brothers P. Smith and B. Packer
(Officers’ National Committee) together with rtepresentatives of the
National Association of Fire Officers, constitutes the Employees’ Side.

Advisers to the Union are: Brother Bagley, National Officer in re-
spect of retained conditions of service, and Sister G. Preston for fire-
women.

National Joint Council Executive Committee — Union representa-
tives: Brothers Humphries, Parry, Harris, Kilburn, Dean, Barber and
Gunter.

National Joint Council Officers’ Committee — Union representatives:
Brothers Parry, General Secretary, E. Jones, Executive Council and B.
Packer, Officers’ National Committee. :

National Joint Council Working Party — Union representatives:
Brothers Humphries, Parry, Gunter, Harris, Dean, Barber, Rigby, Hyman
and Paine. :

Where reference is made in the following paragraphs to the sections
and paragraphs of the Conditions of Service, these refer to the current
issue. It is anticipated that the Grey Book will be fully amended and
reprinted before Conference meets with the possibility that sections and
paragraph numbers might be changed.

1 Wages and Hours

ON THE 20th January, the National Joint Council Working Party,
set up to examine pay and duty systems, held its first meeting.

The Union was represented by Brothers Humphries, Parry, Harris,
Gunter, Dean, Barber, Paine, Hyman and Rigby. A representative of
the National Association of Fire Officers also attended.

At the very outset it was agreed that the Working Party was dealing
only with the aspect of pay and hours as related to ranks below that of
Station Officer. An invitation was extended to the N.AF.O. repre-
‘sentative to remain as an observer but was not accepted and their
representative withdrew from the meeting.
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The Employees’ Side were particularly anxious not to see an exten-
sion of the day manning system, as such, in urban areas; and they were
concerned that any proposals by the Employers’ Side should not involve
a forced movement to or occupation of tied houses. To this several
members of the Employers’ Side replied that the day manning system was
in their experience popular with the men, and that in almost all cases
the provision of accommodation provided no problem since most authori-
ties were able to give some assistance to obtain alternative housing when
the man left or died in service.

Referring to the application for the 48-hour week to be made the
standard system of duty, the Employers were of the opinion that it was
premature to answer this application while discussions were proceeding.
There was first a need to undertake a deeper investigation of duty
systems. To concede the 48-hour week now would be tantamount to
giving a pay increase outside the agreement, and they invited the Em-
ployees’ Side to confirm that they stood by the present agreement.

In reply Brother Parry indicated that he could understand the
Employers taking this view, but that social needs of the time had been
recognised by almost all fire authorities in conceding the 48-hour week.
The Union could not now be expected not to press for the 48-hour week
for the small number of brigades left on the 56-hour week duty systems.

Before concluding the first meeting, the Union urged the Employers
to be ready at the next meeting to bring forward detailed proposals for

examination.

The initial proposals

When discussions were resumed in April, the Employers, whose views
in respect of duty systems had been clearly indicated at the first meeting,
were prepared to set out their proposals whilst still not relating these
propositions to pay.

They took as their starting point the fact that it was not possible to
effect a direct comparison with industry in relation to hours since they
were concerned with a service. In the national interest there was a need
to have more effective use of manpower, as they hoped that this fact,
allied with suitable pay adjustments, would provide a basis for arrange-
ments acceptable to everyone. They wished to secure the co-operation
of all parties including the Home Office in meeting standards of cover
with economies in manpower. They would welcome views on proposals
to reduce the basic systems to two—residential and shift working—
although they felt that there was also room for the continuation of the
24/24 duty system.

The residential system, in the Employers’ view, was suitable for many
areas of the country at present covered by shift systems. The extra pay-
ments attached thereto would be related to the 48-hour week and would
be an improvement in those now payable. There would need to be
provision for sympathetic treatment of housing problems. The proposals
were without prejudice to the existing retained service.

The shift system would be used in areas where the nature of the
risks, including intensity of calls, render the residential system unsuitable
or where residential systems could not be applied for reasons relating
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i : term objective thig possi-
to housing, etc,, problems; although as a long
bility shoﬁld be ll;orne. in mind. It was hoped_that men on a 48-hour

The Employers proposed to set a date for those men still working
a 56-hour week to reduce to 48 hours. The 24/24 system Wwhich seemed
to be liked by some members, would be retained byt with improved
Payments. The proposals, however, involyed long-term action, and there
was therefore a need to consider interim action,

It had to be borne in mind that the Government’s approach on
prices and incomes set a norm for increases ip Pay, and this 349 norm
would be applicable to the Fire Service unless other factors were taken
into account, There was an opportunity, however, to increase pay in
return for extra liability or productivity,

accepted that there were bound to be difficulties jn settling the relatjon-
ship of the proposals to pay, but that in the present context of Govern-
ment policy, additional contributions tg productivity could justify pay
increases above the norm. The Employers hoped that the proposals
would be attractive to the members because only by such means would
pay improvements above norm be Possible and acc ptable to the authori-
ties because manpower economies would be achieved. There might, of
course, be a case for the N.J.C. to eXercise a certajn amount of contro]
over the detailed implementation of such an agreement.

In reply to g question, the Employers Secretary agreed that evengy-
ally the object would pe to have gs many men qg Practicable on the
residential system of duty.

In reply the Empiloyees’ Secretary, Brother Parry, said that the
Employers had covered familiar ground Wwhich had all been heard before
and amounted to really nothing more than the present extended duty
systems arrangements. Since ng firm figures hag been mentioned there
Was a need for the Employers to go further than this if the eXercise wag
to be worthwhile,

The Employees’ Side Were concerned about the extension of the
residential System which i time might mean that the day manning
system was introduced to many stations in urban areas, In their view
the residentjal system was not just a job but a way of life more or less
akin to barrack life, due to the necessity for members and their familjes
to live adjacent to or on the station. This could mean that some 10,000
families could be asked to lead 4 completely different way of life. As in
other productivity deals the price must be Named, and since the Employ-
€Is were asking to buy the way of life of a man and his family, were
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s 3rd May, 1966.

Dear Mr. Griffiths,
Fire Service Pay and Duty Systems

i i i king
i i e National Joint Counc;il Wor
Durmg' th§ r}:'Ei:zlez?Pg;ra;ngl Duty Systems has been mw?ginri ;llll;
=l Flred ?h benefit of exchanges on these matters e
e ha’ E:f:rube:rs at many centres throughout the c% xecu-tive
thousands of s mthe light of these experiences that rlélly e
ggfmtcl;fl\‘;i?fr:eaé?e to consider the Employers’ paper on Fire

Duty Systems.




My Executive Council have noted that as distinct from new
national standard proposals on Duty Systems the document does in
fact retain all the main diverse arrangements of the existing Duty
Systems Agreement.

Although it is true no figures were offered, from what was said
it is quite apparent that, for instance, in the case of Residential
Systems what is on offer is at best only a marginal increase on what
is already available for the Day Manning System in the present Duty
System Agreement. My Executive Council had a very thorough
discussion on this part of the Employers’ document and in the end
decided against becoming involved any further in discussions on
that System of Duty. To reiterate what was said at the Working
Party meeting my Executive Council feel that the reintroduction of
a Residential System to the Fire Service i% to involve firemen not so
much in an extension of hours but as a new way of life which also
involves their families; something which is out of keeping with
modern social progress.

My Executive Council were indeed most concerned by the
strong way in which the Employers’ Side of the Working Party kept
pressing the view that firemen’s hours should not be considered as
equivalent to hours worked in industry because it was said only part
of a fireman’s duty time was active duty. They feel that this outlook
completely fails to give recognition to the conditions of hazard which
firemen face constantly. Every man going on duty in the Fire
Service goes fully prepared to take all the risks involved in fire

fighting for the full tour of his duty. The function of fire-fighting
requires a man on duty to be adjacent to a fire engine for the whole
of his duty period, and my Executive Council consider that it is only

reasonable that all hours spent on duty at the Fire Station should
be paid for as such.

The Fire Service is about the only service or industry where the
principle of a 40-hour week has not yet been conceded. The majority
of the resolutions in the Hours Section of the Union’s Annual Con-
ference Agenda are calling for a 42 or 40-hour week for the Fire
Service.

It could well be that to exclude any further discussions on
Residential Duty Systems would have an effect on the Employers’
views to other parts of their document. One question bound to be
asked at the Union’s Annual Conference is whether or not, with
the exclusion of Residential Systems, there is a basis on which the
Employers are prepared to talk about more economic use of man-
power in a manner which recognises correctly the social disparity of
the long hours of duty of firemen. This in fact is the point which we
feel ought to be discussed at the meeting of Joint Secretaries and
Officers of the Council prior to the Union’s Annual Conference.

(Signed) Terence Parry,
General Secretary.
Discussions Continue

At the next meeting of the Working Party the Employers’ Secretary
referred to the communication received from the General Secretary and

6

: s
ed the hope that there would be a frank mterc}r}ahrigeErcfpl\gfgs
: i i duty systems. [

ides on the question of . : :
(s)ttlr:p:ise at the Employees’ attitude to an extensmnb oi i:flii)

i i i i that those member

ce it was their experience th _ \

o seemed to like it. The residential system. prgvu;lejc}[
bers and a good bargain for the community in tha

& was economical in the use of manpower.
i

expres
between b
expressed

dential syste .
were conditioned to it

good pay for the mem

se the usefulness of the residential systc;n
d their desire to adjust pay in the Fire Service to tagetﬁccmﬁzg oii;l t]:ll'i}l 5

o : ion in hours. To this en ey !

towards a reduction in e
61Sewm{)ese 2 forward date for the 48-hour week to be madf txlxl:;, igiajn
. propd rd system; the retention of the other systems so asd o] i i
o S'ta'n'ta' an improvement in the extra duty allowanc_es for a-y Tawns
o yi4/24 systems; an improvement in the overtime r(zlltes, s?onable
znfyt}:ﬁlowances and regular rostered overt}mte}:l to bf:mm:n g Elesr:) 10f o
2 i i to e nor

ase which took accoun ;
o a‘payirins?’f;ndard hours. The Employers felt that in rizpebc;t :f E—IE
redllCtlaOnﬂ adjustment in pay equal to around 2 hourshwtou £ 2 pp
lat.tetr current general reductions in hours bqng of t adorﬁv_ﬂ.y o
S e=h Employers emphasised that consideration of pro luc Byt
Tnlc bf:}:; help to the country but would also 1}elp mcerrel:?c ing

f‘?t ;)mgnt producing increases above the norm of 35 pera sh{ft S
Jg,reThus the third meeting of the Working P;rty s:awpay iy

, iti 7 5 ] he Union's

> position. For the first time 1 [ .
E“:lplogirjussped There is no doubt that the views of Ihe‘ mer;zf;r;ﬁ;p};
bemissed at the mass meetings and conveyed in the letter of
i rumental in bringing about this change.

They wished to emphasi

were inst

Employers’ Offer .
Before the Working Party met again, the Glener?l Secretagy ln;all]sr Sab{l&
3 details of pay an .
to the Employers’ Secretary Is ¢ R
t1'0 fO;\iV aerl?'lployed at major airports by the Ministry ?f ClV}lD;ﬁE;aéﬁyen
Kte rtrLe same time attention was drawn to _the {:ﬁte% 1-(;1 pﬁﬁrg A
i 'ts run by local authorities. The Er /
employedn?eglrtllizllt pay and hours for local autho_nty alrp;)tﬁoﬁrgnlir;
Wd:erse:;)lerior to those of the local authority fire l?ngadef, a.‘ ug
:::zpective Joint Councils had the same Employers’ Secretary:

29th June, 1966.

Dear Mr. Griffiths, : . :
It will be our intention to submit one or two further CODS,IdEI‘:
tions to the N.J.C. Working Party when it clons1ders ﬁrerﬁleln fsulp%
alnd hours on Ist July, 1966, and I thought it Woulld be’ S?ige
give prior indication of these matters to ﬂ;eﬂimén ;&Z?ers’ Si;:le S
i tion o
Firstly—we would draw the atten . > i
the le\:e] oyf remuneration of firemen employed at the major airports

i itain.
@ G_i:f;f’: gl-tleg l of pay and weekly hours of firemen employed at

: ; oA
major municipal airports you will be conversant w1t_lg a:s (t:t;; dsi‘teif:; 5
tary of the National Joint Council for Local Authorities
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of Service. You will know that the earnings of that

group, b
an average week of 48 hours, substantially exceed the gte acS);d Zn
for top rate firemen employed in local authorities’ fire brigades pl !
on a 48-hour week, although firemen employed at Abbotsinch R?ni)o

pay a plus rate.
The Employers may not know of the rates of pay of firemen

Fi 7
Iremen employed at Heathrow, Gatwick, Stansted and Prestwick

Airports: Revised rat i
T ¢s of pay and overtime rates from 27th

REVISED RATES OF PAY

The revised rates of
pbay for a w i i
be reckonable for all purposes, will I:t:z I;sOffo‘}?ol‘:g}l—rf T

i Grade Heathrow Elsewhere
eman Trainee 278/4 265/10
Ist year 288/4 - 275/10
2nd year 295/10 283/4
3rd year 303/4 290/10
4th year 310/10 298/4
gttlll:t year 318/4 305/10
. . year
Leading Fireman gt year g?;{éo 3(1)?54
2nd year 321 308/6
3rd year 328/6 316/-
4th year +336/- 323/6
5th year 343/6 331/-

- REVISED OVERTIME RATES

Overtime, calculated on 5 daily basig

R e » Will be paid at the follow-

s Public Holida
e Weekdays Sundays (except) ysChristmas

Christmas Day Day

Heathrow
}threnelan Trainee 10/74 11/10% 11/104 1472
Lea()i/h?gr X iy 12721 12,"2%2 14,{8
reman 12/ 13/32 13/32 15/112
T

Elsewhere

Fireman Trainee 10/13 11/3% 11/3% 13/6%
Ist year 10/6% 11/8% 11/8% 14/01
11/6% 12/91 11/94 15/4%

¥ eading Fireman
For each year above first, the above hourly rates should be

increased by the following amounts:—

Weekdays 3'%'d-

Sundays 3%d'
Public Holidays (except Christmas Day) 33d.

Christmas Day 41d. :
If a full Saturday night or Sunday morning or afternon shift

is worked as overtime, the appropriate Sunday shift premium will
be paid in addition to basic pay for the hours worked.

SHIFT AND SUNDAY PAY
The following daily premium payments apply.

Morning and
Sunday Night afternoon
Fireman 60/- 20/- 10/-
Leading Fireman 63/6 21/- 10/6
(Shifts commencing on Saturday night are paid Sunday shift

payment. : :
Shifts commencing on Sunday night are paid night shift only).

CALL MONEY

Any worker who, having completed a normal day’s work (this to
include a normal shift or normal night’s work) and having left his
normal place of employment without having been notified that he is
required to work overtime and having thereafter been summoned
from home to work during overtime hours, shall be paid the sum
of 10/- as “call money” in addition to any payment to which he
becomes entitled by reason of working.

Secondly—no doubt you will have studied Report No. 18 of
the National Board for Prices and Incomes on the pay of industrial
civil servants, and while it could not be claimed that the structure of
that group of work people was in any way parallel with the Fire
Service, nevertheless we believe it worthy of note that a clear factor
which does emerge from that report is that the Prices and Incomes
Board is firmly recommending that:—

“In the new pay structure for each industrial group pay
would be best expressed in terms of a weekly wage for a 40-hour
week. It would clearly not be possible to establish what it
should be without some initial regard, at least in the case of key
occupations, to the actual level of wages (not basic rates) for
a 40-hour week for time workers engaged in similar activities
in outside employment.”




