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Pension 
Governance –
what next? 
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Pensions (still) in the news
Response to consultation on 

public sector exit payments 

reforms published

Labour Party backs motion to 

introduce a flexible SPA

Pensions Dashboard prototype 

will be ready by March 2017

Triple Lock should be scrapped

Annual allowance reduced to 

£10k, Lifetime allowance to £1m

HMRC reports increase in breaches 

of lifetime allowance limit

Nuclear officers can’t retire at 60 

as they are not members of a 

police service – Court rules
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Reminder of what happened

1970s to 1990s schemes

Mid 2000s reviews and new schemes

Lord Hutton’s Independent Public Service Pension Commission

Public Service Pension Act 2013

2015 schemes

The Pensions Regulator

Pension Boards 

Scheme Advisory Boards

Pension Tax

Lifetime ISAs

Pension Dashboard
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How are you doing?

• Establish a Pension Board 

• Decide on membership, Chair, term of office 

• Terms of Reference, Code of Conduct etc.  

• Meetings - frequency

• Training of members 

• Secretariat

• Scope – Passive or Active? 

• Sub-committees e.g. Communications? 

• Benchmarking – how much does the scheme admin 

cost?

• Communications strategy? – websites, annual report etc

• Administration strategy? – consolidation?

• Independent advice?

• Do the Pension Boards and Scheme Advisory Board 

talk?  Relations with other schemes? 
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Pensions jigsaw
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What’s next?
• Valuation – pressure on costs

• Communications – need to 

improve

• Opt-outs – need to control

• Pension tax – need to inform

• Pensions Dashboard – how will it 

work?

• Costs of administration – do you 

know?

• Pressure to consolidate?

• Retirement age – review?

• More pressure to reform?

• tPR focus: internal controls, 

record keeping, communications



Pension Boards -
How can they 
improve?
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Pension Board Effectiveness
Current governance code in force: 

Code of practice 14 – ‘Governance and administration of public 

service pension schemes – issued in April 2015

Since then, tPR has been carrying out extensive research on 

pension scheme governance and trusteeship.

Latest tPR publication: “21st Century Trusteeship”, July 2016

“… good governance and the importance of 

board effectiveness are universal and are 

equally relevant to DB, DC and public service 

pension schemes …”
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Pension Board Effectiveness
“…many trustees are not meeting the standards of pension scheme 

stewardship that TPR expects…”

“Trustees [pension boards] should carry out an annual evaluation 

of the performance and effectiveness of the board as a whole”

Remedy?
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Assessing pension board effectiveness
How would you run such an evaluation?

Suggestions from tPR:

• Peer review process

• Through the scheme secretary

• By issuing an open or secure questionnaire

• Employ an external agency to carry out a review

Recommended for larger boards 

and schemes:

• Anonymous platform to be open 

and honest

• Maintains independence

• Reduce internal conflicts of 

interest

• Better market insight and 

methods from experienced third 

party
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Operational / technical aspects

Scheme 
management

Pension 
Board

Scheme
Knowledge & 
understanding

Administration
Comms & 
Reporting

Risk & Internal 

controls
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“21st Century Trusteeship and Governance”

TPR, July 2016
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The reality
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21st century trusteeship and governance
2 dimensions to pension board effectiveness

Technical

Operational, strategic, 

processes

Behavioural

Team dynamics, 

leadership, people

Board effectiveness review should cover both

… but how do we measure this?
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Lane4
Elite Performance

Psychology

Commercial

------------

Research Driven

Validated Assessments

Elite Facilitation
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KPMG & Lane4 alliance
Technical Behavioural

Pension Board Effectiveness Review

• Assess, identify, improve, track

• Working in partnership with board members

• Unique in the market – at least for now…



Thank you

ian.pollitt@kpmg.co.uk
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Public Service 
Pensions 
Regulation

Helen Gibson

Annual Fire Pensions Pre-Conference 

Networking Event

10 October 2016



• Established by Pensions Act 2004 to regulate work-based pensions

• Statutory objectives set out in legislation

• We regulate the governance and administration of public service schemes

• Seek to improve standards and drive compliance with Public Service 

Pensions Act 2013

Who we are



Our approach

210 
schemes

Proactive 
engagement

Reactive 
casework

Stakeholder 
engagement 

inc 
consultative 

group

Measuring 
progress

Government 
partner 

engagement

Tools and 
guidance

‘Big 4’ schemes = 50% of 
membership, local government 
sample

Dependent on business rules
[e.g. record keeping issues, late  
issue of Annual Benefits 
Statements]

Identify systemic issues and best 
practice; facilitate and influence 
change
Consultative group = 95% of 
membership 

Intelligence gathering e.g. 
through PSPS governance and 

administration survey

Monitor and influence policy 
direction

Respond to systemic 
risks/issues by providing 

educate and enable material to 
schemes to support 

improvements and help them 
to meet their duties
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Breakout questions

• What are the top 3 governance and administration risks for your 

scheme (if you don’t know, how will you find out)?

• What are the main barriers / challenges you face in improving 

standards of governance and administration in your scheme?

• What can be done to address those barriers / challenges, in 

particular thinking about the role of:

– Scheme Manager

– Pension Board

– Scheme Advisory Board

– Pensions Regulator
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