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Remedy Project Management Update

Communications 
packages 

including member 
website

Drive sector 
collaboration and 

uniformity

Guidance on 
legislation 
changes

Peer working and 
best practice 

groups

Effective 
governance

LGA project implementation document

https://www.fpsregs.org/images/Age-discrimination/LGA-remedy-project-implementation-document-March-2021.pdf
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Pillar One - Communications
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• Completed

• Specific remedy information on FPS member

• LGA ID information note

• Member ID note

• In progress

• Website FAQs and individual member communications

• Resources and documents added to FPS regs

• Modelling tools

• To progress

• Member scenarios

• Videos

• Technical guidance (dependent on policy decisions and 
legislation)
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Communications

Comms Group 
and LGA

• Identify need for and 
develop products 
and communications

SAB Scheme 
Management and  

Administration 
Committee

•Provide clarification 
of need and 
transparency of 
purpose.  Use to 
escalate for SAB 
funded resource

Stakeholders

• Share 
products 
with 
stakeholders
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Pillar Two - Sector collaboration and uniformity
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• Completed

• Data tools published

• FRA self-assessment survey – results in

• In progress

• FRA self-assessment survey – data analysis

• Joint software supplier engagement with NPCC and SPPA

• HMT working groups include software and tech group chair

• To progress

• Data workshop and data scoring guidance

• Administrator workshops and project planning

• Procurement choices for scheme managers
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Data tools 

Remedy Data collection guidance

Remedy Data Collection Template

Remedy Data Collection Template Notes

https://www.fpsregs.org/images/Age-discrimination/Remedy-data-collection-guidance-clean-29-April-2021.pdf
https://www.fpsregs.org/images/Age-discrimination/Remedy-data-collection-template.xlsx
https://www.fpsregs.org/images/Age-discrimination/Remedy-data-collection-template-notes-for-completion-29-April-2021.pdf
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Pillar Three – Legislation change
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• Completed

• SAB open letter to HMT

• LGA PSP&JO Bill update

• In progress

• XWH technical and project management groups

• Provision Definition Documents (PDDs)

• Home Office project management group

• To progress

• Informal engagement and formal consultation on 
prospective and retrospective secondary legislation

https://www.fpsregs.org/images/Age-discrimination/SAB-response-to-HMT-consultation-open-letter-25-May-2021.pdf
https://www.fpsregs.org/images/Age-discrimination/PSPJO-Bill-LGA-FPS-update-August-2021.pdf
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Legislative timeline

Prospective: 
By 1 April 

2022

• Primary and secondary legislation

• Process same as current taper process, 
little affect on software

Retrospective: 
In force by 

October 2023

• Consultation expected to start spring 2022

• Secondary legislation

• Reliant on software to implement

HMT remedy factsheet – April 2021 

https://www.fpsregs.org/images/Age-discrimination/McCloud-factsheet-Home-Office-April-2021.pdf
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Pillar Four – Peer working
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• Completed

• Practitioners K-Hub forum reinstated

• In progress

• Coffee mornings

• Technical community and FWCG

• Regional groups

• Payroll managers forum

• To progress

• Identify additional working groups and subgroups as 
required

https://khub.net/group/thefirefighterspensionsdiscussionforum
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Peer working and best practice groups

To understand difference in risk

To recognise challenge and celebrate achievements

Develop solutions / share best practice

Drive knowledge
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Pillar Five – Effective governance
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• Completed

• Software suppliers present remedy development plans to 
SAB

• SAB committee meetings

• SAB responses to HMT valuation consultations submitted

• To progress

• Training for SAB, LPBs, and scheme managers to:

• Develop knowledge and understanding of the role of 
governance

• Improve effective questioning and constructive challenge

• Engage with TPR on expectations of scheme managers

• Update 6 key processes factsheet 

https://www.fpsboard.org/index.php/board-committees
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Any questions
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• The information contained in these slides are the authors interpretation of the 

current regulations. 

• Readers should take their own legal advice on the interpretation of any 

particular piece of legislation. 

• No responsibility whatsoever will be assumed by LGA or their partners for any 

direct or consequential loss, financial or otherwise, damage or inconvenience, 

or any other obligation or liability incurred by readers relying on information 

contained in these slides.

Disclaimer



claire.hey@local.gov.uk
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Thank you for listening!

mailto:claire.hey@local.gov.uk

